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CPNAV | NSTRUCTI N 8000.16A

From  Chief of Naval Operations
Subj:  NAVAL ORDNANCE MAINTENANCE MANAGEMENT PROGRAM ( NOVMP)
Encl: (1) NOWP Manual

1 Pur;gose. To issue mintenance policies, procedures, and
responsibilities for the conduct of the NOMWP at all levels of naval

ordnance maintenance. This instruction is a conplete revision and
should be reviewed in its entirety.

2. Cancel |l ation. OPNAVI NST 8000.16 is cancelled upon inplenmentation
of this 1nstruction.

3 Obj ecti ves. The objective of the NOWP is to achieve and
continualTy upgrade the readiness and safety standards established by
Chief of Naval Qperations (CNO with optimum use of nmanpover,
facilities, mterial and funds. This 1s to be acconplished through
pollcr gui dance, technical direction, mnanagement, and adm nistration

| programs affecting activities responsible for naval ordnance
mai ntenance including associated materials and equipment. The NOMWP
objective enconpasses the maintenance, manufacture and testing of
naval ordnance, which wll ensure optimum use of resources, and the
application of a systematic planned maintenance program It also
includes the collection, analysis and use of pertinent data to
effectively inprove mterial readiness and safety, while sinultaneous-
ly increasing the efficient and economcal nanagenent of  hunan,
monetary and material resources.

4. Policies

a. The ONO is responsible for the achievement of  maximum
operational readiness of naval systenms including naval ordnance and
associated equipnent.

b. Technical management responsibility wll be exercised in
consonance wth this instruction, together wth technical docunments
developed and issued by both Conmander, Naval Air Systems Conmand
(COMNAVAIRSYSCOM) and Commander, Naval Sea Systems Command
( COMNAVSEASYSCOM .

c. The unit having custody of naval ordnance is responsible for
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its material condition and operational readiness unless otherw se
directed by higher authority or relieved of this responsibility by a
senior in the mlitary chain of conmand.

d. The maintenance responsibilities of each echelon of comand
are defined herein- \When tenporarily required by operational or
conbat necessity, any appropriate operational authority my authorize
or require the performance of any naintenance function or task, which
is wthin the capability’ of the personnel, naterials and facilities
available.

e. All echelons of command are directed to develop and issue
necessary anplifying instructions to ensure that personnel, materials,
training prograns and facilities assigned to support the naval
ordnance nmaintenance effort are used for that purpose and in
accordance wth their maintenance responsibilities.

f. Mintenance tasks wll be assigned by specific levels deenmed
necessary to support mssions assigned by the Secretary of the Ny,
ONQ and the Commandant of the Mrine Corps (OQM). The ONO assigns
tasks to the naval conponents of the operating forces;
COMNAVAIRSYSCOM; COWNAVSEASYSCOM the Conmander, Naval Air Reserve
Force (COMNAVAIRESFOR) through the Commander, Naval Reserve Force
(COMNAVRESFOR); and the Chief of MNaval Ar Training through the Chief
of Naval Education and Training. COWNAVAI RSYSCOM and  COVNAVSEASYSCOM
develop and identify the ordnance maintenance functions which must be
performed in order to «carry out assigned naintenance tasks or
responsibilities.

g. Authority to deviate from the policies, procedures, and
responsibilities issued by the NOWP wil be requested from CNO
Aviation Mintenance Program Branch (Nr81) for aviation, and cnNo Land
Attack Warfare Branch (N764) for surface via the chain of command,
with copies to Comander, Naval Ar \Véarfare GCenter \Wapons Dvision,
Point Mig-u (COMNAVAIRWARCENWPNDIV) (Code 36110CE) and Naval Surface
Warfare Center, Crane (NSW) (Code PM4).

h. This instruction does not affect the present command
relationships of intermediate or depot maintenance facilities.

i. Al workload tasked to a station by COMNAVAIRSYSCOM/
COMNAVSEASYSCM - will  be coordinated wth and approved by the parent
comand of that station.

5 Scope. The NOWP enconpasses all Navy and Marine Corps activities
concerned with the wuse, mintenance, overhaul, production, and support
of naval ordnance and associated equipnent. In addition to specifying
mai nt enance  processes, the NOMW addresses interactive progranms
including mintenance managenent, maintenance engineering, fleet
support, inventory mnagement, asset and fiscal resources, and
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associated reporting and automated data processing systems. This
instruction outlines command, admnistrative and managenment
relationships and establishes policies for the assignment of

mai ntenance tasks and responsibilities for the conduct of the NOWP.
It is the basic docunent and authority governing the managenent of
naval ordnance maintenance. Al directives and instructions in
conflict wth the provisions of this instruction shall be revised to
ensure conformty.

6. Coordination

a. The NOMW is sponsored and directed by CNO (N781) in
coordination with ONO (N764). It is admnistered through the chain of
coomand and is provided material and technical support by both
COWNAVAI RSYSCOM  and ~ COVNAVSEASYSCOM

b. NOWP Commttees wll be conprised of:
(1) Policy Sub-Commttee

(a) A NOWP Policy Sub-Conmittee wll nonitor the
continued development and refinement of the NJUWP under the
sponsorship of CNO (N781).

(b) The Head, Pans, Policy and Fleet Mintenance Support
Branch (N781C) will chair the NOMWP Policy Sub-Conmittee.

(c) OMCZ ONO Logistics Dwvision (N411); Commander in
Chief, US  Alantic Feet; Commander in Chief, US  Pacific FHeet;
COWNAVAI RSYSCOM  Comrmander, Naval Air Force, Atlantic (CNAL);
Commander, MNaval Ar Force, Pacific (CNAP);  Commander, Marine Forces,
Atlantic (COMMARFORLANT); Commander, Marine Forces, Pacific
(COWARFORPAC);  Commander, Naval Supply Systens Conmand; COMNAVRESFOR;
COWNAVSEASYSCOM  and  Commander, Naval Ammunition Logistics Center
(NALC); shall each provide one representative to serve on this
conm ttee.

(d) The primary function of the NOMWP Policy Sub-
Comttee is to recommend to ONO the policy and procedures required
for the continued developnent, refinenent, and wuse of the NOWP in the
operating forces and the shore establishment of the MNavy and the
Marine Corps.

(e) The NOMP Policy Sub-Conmittee normally nmeets
annually, or as directed by the chair person.

(2) Working Sub-Commttee

(a) A NOWP Wrking Sub-Cormittee has been established
under the sponsorship of CNO (N781).
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(b) The Responsible Cfficer, Airborne Wapons Mintenance
Prograns (n781C8) wll chair the NOMWP Wirking Sub-Committee.

(c) ONO Logistics Dvision (N411); Commander, Naval
Surface Forces, Pacific; Commander, Naval Surface Forces, Atlantic;
COMVARFORPAC; CUMVARFORLANT; COMNAVAI RESFOR; CUMNAVAI RWARCENWPNDI V;
Commanding  General  4th  Marine Ar  Wng;, OOWAVAI RSYSCOM CNAL; CNAP;
COWNAVSEASYSCOM  NALC; Commander, Submarine Forces, Pacific;
Commander, Submarine Forces, Atlantic; Commander, Naval Surface
Reserve Forces; and Commander, Naval Aviation Schools, Command; shall

each provide one representative to serve on the Wrking Sub-Committee.

(d) The NOWP Wirking Sub-Cormittee is responsible for
devel oping, staffing and oprioritizing the agenda for the NOWP Policy
Sub-Commttee neetings and for addressing action itens assigned by the
NOWP Policy Sub-Commttee.

(e) The NOWP Working Sub-Commttee normally neets
annually, or as directed by the chair person,

(3) In addition to the Policy and Wrking Sub-Conmttee
commands |isted above, other commands shall each provide a
representative to serve in a technical advisory capacity to both the
NOWP Policy and Working Sub-Committees as requested.

7. Action

a. CUWNAVAI RSYSCOM (AIR-3.1) is designated as coordinator of this
instruction and shall be responsible to CNO (N781) for:

(1) Interpreting NOMP Policy (using this instruction as the
basis) for MNavy and Mrine Corps conmands, contractors and other
mlitary services.

_ (2) Ensuring that the NOWP and functions are funded as an
integrated core program of weapons life cycle maintenance.

(3) Performng other functions and tasks as may beassigned by
CNO (N781).

b. CUWAVAI RMRCENWNDIV  (Code 361100E) in coordination with NSW
(Code pPM4) shall be responsible to CNO (N781) for:

(1) Developing and forwarding recomended changes for
approval .

(2) Developing and submtting interim changes for approval.
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(3) Assisting CNO (N781) in processing requests for NOWP
devi ati ons.
(4) Coordinating and incorporating corrections.
(5) Preparing approved NOMP changes for printing and
distribution.
(6) Stocking and distributing this instruction.
(7) Coordinating and Facilitating NOWP Policy and Working
Sub-Conmittee  meetings.
(8) Mintaining and supporting NOWP servers -assigned by CNO
(N781).
(9) Performng other functions and tasks as may be assigned.
c. Recommended changes to the policy or procedures issued by this
instruction shall Dbe submtted following procedures contained in
Volune | Chapter 1.1.
9. For ns/ Recor ds. The forms/records prescribed by this instruction
are Identified in Appendix |I.
10. Retention. SECNAVINST 5212.5D (NOTAL) nust be followed when it
applies to forms/records retention periods.
11. Reports. The reports required by this instruction are exenpt
from reports controlled by SECNAVINST 5214.2B.
D. V. McGinn
Vice Admral, US. Navy
Deputy  Chief of Naval  Cperations
(Warfare Requirements, and
Programs) (N7)
Di stribution:

(See page 6)
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